
The Farmer Business Case for  
Sustainability



Learning 
Objectives

• Communicate the value of 
sustainability to customers

• Respond to producer 
questions about demand

• Highlight examples of 
successful farmers

• Forecast potential economic 
benefits



Finding Value in 
Sustainable Agriculture
• Reduce risk with technical support
• Increase operational efficiency
• Connect to financial assistance 

programs
• Engage in supply chain sustainability 

projects
• Protect freedom to operate



Reduce Risk with 
Technical Support
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Example: Grower wants to add 
cover crops to rotation.
Guidance needed to:
• Select appropriate seed
• Establishing healthy stands
• Terminate cover crop

Reduce Risk With 
Technical Support



Reduce Risk With 
Technical Support

Other examples
• Reduced tillage
• Variable rate technology
• Irrigation technology
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Reduce Risk With 
Technical Support

You are not alone
• American Society of 

Agronomy
• Conservation Districts
• NRCS
• Cooperative Extension



Discussion



Increase Operational 
Efficiency: Supporting 
Research
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Increasing Operational 
Efficiency: Supporting Research

USDA-ERS Study: 
Precision 
technology 
reduces input 
costs

Most corn and soy growers 
already use yield monitors.



Increasing Operational Efficiency: 
Supporting Research

USDA-ERS 
Study: 
Precision 
technology 
reduces input 
costs



Texas A & M Study: Conservation Tillage 
Reduces Costs and Boosts Yields

Increasing Operational 
Efficiency: Supporting 

Research



Increasing Operational Efficiency: Supporting 
Research - Texas A & M Study



Increasing 
Operational 

Efficiency



Discussion



Increase Operational 
Efficiency: Grower 
Testimonials
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Soil Health Partnership: Farmer 
Dave Moss



Discussion



Increase Operational 
Efficiency: Case Studies
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National Association of Conservation Districts 
and Datu Research Case Study: Diaz Farm 
Benefits from No-Till and Cover Crops

Increase Operational Efficiency: 
Case Studies



Diaz Farm
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Case Studies



National Association of Conservation Districts 
and Datu Research Case Study: No-Till Makes a 
Positive Impact on  Kuhn’s Family Farm

Increase Operational Efficiency: 
Case Studies



Kuhn Family 
Farm 

Increase Operational Efficiency: 
Case Studies
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Other Opportunities
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Other Opportunities: 
Financial Assistance 

and Incentives
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USDA-NRCS
• Ag Management 

Assistance Program (AMA)
• Conservation Stewardship 

Program (CSP)
• Environmental Quality 

Incentives Program (EQIP)



Other Opportunities: 
Expanding Market Access

Unilever Sustainable Soy Project

• Iowa farmers eligible for $10/A, up to 
10% total farmed acres

• Remaining 90% eligible for $5/ cover 
cropped acre 



Other Opportunities: 
Protect Freedom to 

Operate

• Protect legacy farms
• Keep growers on the land
• Proactively reduce 

likelihood of new 
regulations



Discussion



Review

• Communicate the value of 
sustainability.

• Respond to grower questions 
about the demand for 
sustainably sourced products.

• Point to farmers that have 
successfully implemented 
practices that improve 
sustainability outcomes on their 
farm.

• Forecast the potential economic 
benefits to growers of adjusting 
the farm management system.



Discussion



Thank you!


